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Hiring a Communication Agency for Implementing JONAP II Communications Strategy
Background
Following the success of JONAP I, advocacy, and communications have been key in achieving the four pillars of JONAP: participation, prevention, protection, and relief and recovery. Implementing JONAP I and its communications strategy established deep roots in local communities, sparking crucial discussions on gender equality, the WPS agenda, and gender-based violence. The strategy also provided valuable insights into engaging target audiences, informing the approach for JONAP II.
Building on these lessons, the JONAP II communications strategy is guided by comprehensive security, diversity, inclusion, transparency, accountability, decentralization, and localization principles. It also adapts to current challenges, including the COVID-19 pandemic, regional refugee crisis, harmful gender norms, and climate change impacts.
To advance JONAP II, UN Women, JNCW, and the JONAP national coalition have developed a comprehensive Communications Strategy. This strategy leverages insights from JONAP I, and addresses observed gaps, aiming to foster large-scale social change and promote gender equality and women's empowerment in Jordan.

JONAP II Project’s Objectives and Outcomes
Strategic Project Objectives
Result 1: Achieve gender-responsive approaches and active participation of women in security and military sectors and peace operations.
Result 2: Attain purposeful engagement of women in preventing extremism and violence and in national and regional peacebuilding efforts.
Result 3: Provide responsive and gender-sensitive humanitarian services (psychological, social, legal, medical) and facilitate safe access, especially for Jordanian and refugee women most vulnerable to violence and in need of protection, in Jordan's host communities and refugee camps, aligning with the Jordanian response plan to the Syrian crisis.
Result 4: Foster a societal culture that supports gender-sensitive needs and the importance of gender equality, including the role of women, in achieving security and peace. (By the Jordanian Constitution and the permissive Islamic Sharia)

Project Outcomes
Outcome 1: Jordanian security, military, diplomatic and justice sectors are gender- responsive and women actively participate in them across all levels.
Outcome 2: Women actively participate in decision-making frameworks for prevention and response to crises, climate change and emergencies (including natural disasters, pandemics and armed conflicts), and ensure the consideration of gender needs.
Outcome 3: Women and girls in Jordan, especially from marginalized groups, can safely access gender-responsive social protection as well as basic and humanitarian services (including shelter services, medical, psychological, legal services, and social protection).
Outcome 4: Schools, media, religious and community leaders, as well as young men and women promote gender equality and the prevention of gender-based violence, discrimination and violent extremism.

Objective of the assignment
JNCW and UN Women are enhancing the implementation and awareness of the Jordanian National Action Plan on UNSCR 1325 (JONAP II) through a pooled fund in partnership with other stakeholders. To amplify the reach and effectiveness of JONAP II's Communications Strategy. JNCW and UN Women are selecting a national company with expertise in strategic communications, advocacy, media outreach, and gender, peace, and security. This company will provide logistical and advisory support to execute the JONAP II Communications Strategy under the guidance and oversight of JNCW and UN Women, working in close collaboration with national partners of JONAP II.

Key Communications Objectives from the 2022-2025 JONAP II Communications Strategy: 
· Highlighting the achievements of women in prominent roles, including the diplomatic and justice sectors.
· Highlighting the diversity of women occupying prominent and impactful roles in said sectors, including the diversity of ages, backgrounds, and nationalities.
· Communicating a more comprehensive definition of peace and security.
· Positioning diversity and gender equality as vital prerequisites of peace and security.

Communication Goals:
Goal 1: Raise Awareness and Understanding
Increase awareness about the importance of gender-responsive approaches and women's active participation in security, military, and peace operations.
Goal 2: Promote Active Participation
Encourage purposeful engagement of women in preventing extremism and violence and in national and regional peacebuilding efforts.
Goal 3: Enhance Access and Support
Ensure access to responsive and gender-sensitive humanitarian services for Jordanian and refugee women most vulnerable to violence and in need of protection.
Goal 4: Foster a Supportive Culture
Cultivate a societal culture that supports gender-sensitive needs and the importance of gender equality, including the role of women, in achieving security and peace.

Key Messages:
1. Women’s participation in high-level decision-making will significantly improve the chances of attaining sustainable and long-lasting peace and security.
2. Women’s participation in crisis prevention and Preventing Violent Extremism (PVE) will help deliver more comprehensive, inclusive, and impactful responses.
3. For women and girls, access to services that are designed to prevent and respond to gender-based violence is a fundamental right.
4. The core of peace and security is a community culture that recognizes and embraces gender equality and women's inherent dignity in all their diversity.

Target Audiences:
· Government officials, professionals, and decision-makers in the security, military, diplomatic, and justice sectors, including the United Nations.
· Women leaders and women-led organizations and women in prominent roles
· Social media/opinion influencers.
· Policy and decision makers.
· Media professionals, journalists and media outlets. 
· Adolescent girls and young women.
· Women and girls from marginalized groups.
· Civil society organizations (CSOs).
· Students, educational institutions, and teachers.
· Religious and community leaders
· Men and boys.
· Service providers and the public







Scope of Work 
Under the overall guidance of the JNCW and UN Women, and the direct supervision of the Communications Specialist of UN Women, the selected company is tasked with executing a comprehensive set of activities in line with the strategic objectives of the Jordanian National Action Plan (JONAP) II Communications Strategy. From September 2024 to December 2025, this initiative aims to bolster gender equality, enhance women's participation across crucial sectors, and combat gender-based violence in Jordan. To achieve these goals, we are soliciting the services of a communications agency proficient in the following areas mentioned in the deliverables.
Deliverables Summary:
	Deliverable
	Activity
	Deadline
	Quantity

	Deliverable – 1
	Synchronous Meeting (Comm. roll-out)
	Q3 2024
	1

	Deliverable – 2
	Media Engagement (Media working group, Gender-Responsive Journalism Training, Public Relations, and Media exposure)
	Q3 2024, media exposure till the end of 2025
	1

	Deliverable – 3
	Short Videos
	Two in Q3 2024 and two in Q3 2025
	4

	Deliverable – 4
	WPS Photo Gallery
	Q4 2024 to Q4 2025
	1

	Deliverable – 5
	Annual Forum
	Q4 2024 and Q4 2025
	

	Deliverable – 6
	Capacity Building (Youth engagement in four universities)
	Two in Q2 and two in Q3 2025
	4

	Deliverable – 7
	Community Awareness Campaign (social media)
	Q3 to Q4 2025
	1





Details of deliverables (Activities):
	#
	Objectives 
	Target Audience
	Activity
	Timeframe

	

1
	- Highlighting the achievements of women in prominent roles, including the diplomatic and justice sectors.
- Encouraging greater media coverage on the role of women in preventing and responding to various crises and broadening the message's reach to communities outside key urban locations.
- Empowering young women to pursue careers in the peace, security, diplomatic, and justice sectors through messages that combat misogyny, gender inequality, and harmful norms.
- Encouraging men’s engagement to combat gender-based discrimination and violence and promote men as gender champions, especially in the security sector.
- Highlighting the role/impact women have in preventing and responding to various crises and the unique gaps their participation addresses.
	•Government officials, professionals, and decision-makers in the security, military, diplomatic, and justice sectors, including the United Nations.
•Women leaders and women-led organizations and women in prominent roles
•Social media/opinion influencers.
•Policy and decision makers.
•Media professionals, journalists and media outlets.
•Adolescent girls and young women.
•Women and girls from marginalized groups.
•Civil society organizations (CSOs).
•Religious and community leaders
•Men and boys.
	- Two Annual Forums: Arrange two annual forums, one in 2024 and one in 2025. These forums will be dedicated to disseminating information pertaining to the project and the Jordanian National Commission for Women JNCW. They will provide a platform for sharing diverse perspectives, showcasing personal and professional success stories, and highlighting best practices that align with the project's objectives and bolster our efforts.
	-The first Annual Forum in Oct Q4 2024

- The second annual forum in Oct Q4 2025







	



2
	-	Highlighting the role/impact women have in preventing and responding to various crises and the unique gaps their participation addresses.
-	Encouraging greater media coverage on the said role and broadening the reach of the message to communities outside key urban locations.
-	Empowering young women to pursue careers in the peace, security, diplomatic, and justice sectors through messages that combat misogyny, gender inequality, and harmful norms.
	•Government officials, professionals, and decision-makers in the security, military, diplomatic, and justice sectors, including the United Nations.
•Women leaders and women-led organizations and women in prominent roles
•Social media/opinion influencers.
•Policy and decision makers.
•Media professionals, journalists and media outlets.
•Adolescent girls and young women.
•Women and girls from marginalized groups.
•Civil society organizations (CSOs).
•Students, educational institutions, and teachers.
•Religious and community leaders
•Men and boys.
Service providers and the public
	Conduct one raising awareness campaign:
-Implement an interactive awareness-raising campaign on social media, featuring posts designed to encourage two-way communication. This includes quizzes about Resolution 1325 and soliciting responses, as well as a participation window inviting followers to share their interaction with Resolution 1325. For instance, we can introduce a Participation Challenge: 'How do you plan to support Resolution 1325? Share your plans and actions!', Participants will be requested to share their plans and insights and report back on their activities. This reporting mechanism will be coordinated with the Monitoring and Evaluation (M&E) team to track engagement and assess the impact of the campaign.
To effectively leverage the plans that participants may not be able to execute, we will integrate their proposals into our project workflow. This involves actively encouraging participants to articulate their ideas clearly, fostering robust engagement with members of the national coalition to share these proposals, evaluating their feasibility and resource requirements, and finally, incorporating feasible proposals into our future action plans.
	-The campaign will start in Sep Q3 and end in Nov Q4 2025.
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	-	Communicating a more comprehensive definition of peace and security.
- Encouraging greater media coverage on the said role and broadening the reach of the message to communities outside key urban locations.
- Highlighting the local network of service providers supported by UN Women and reaffirming UN Women’s role in supporting programmes to prevent and respond to gender-based violence.
-	Generating more impactful/ethical journalism on gender-based violence.
-	Positioning the fight to end gender-based violence as a direct extension of overall efforts towards sustainable peace and security.
- Changing the discourse within religious communities and institutions on gender, women’s rights, and the unequal power structures that consistently harm/disenfranchise them.
-	Highlighting the root causes of gender-based violence as well as the service infrastructure available for women and girls at risk of or survivors of such violence.
-	Leveraging (and creating) platforms that allow the voices of women and girls to be communicated and amplified.
	
· Communication and media working group from the Jordanian National Coalition to Implement UNSCR 1325 on Women, Peace, and Security.
· Media professionals, journalists and media outlets.
· Social media/opinion influencers.0[

	Formation communication and media working group: Establish a communication and media working group from the Jordanian National Coalition to Implement UNSCR 1325 on Women, Peace, and Security, aimed at regulating and activating communication processes and channels between us. This also aims to provide a safe space for sharing experiences, best practices, and expertise regarding the communication strategy for implementing UN Security Council Resolution 1325 and the lessons learned, as well as encouraging and activating media coverage of women's roles in peace and security and providing a more comprehensive understanding of peace and security. Additionally, it includes specifying communication channels such as a WhatsApp group.

Also, will incorporate orientation sessions on JONAP II and Gender-responsive journalism. The training on Gender-responsive journalism, including orientation sessions, spanning a 2-day duration at the Dead Sea, will be conducted by an expert in the field. Additionally, heads of editorial teams from various media outlets including Roya TV, Jordan TV, Al Mamlaka TV, Petra News Agency, Al Ghad Newspaper, Al Rai Newspaper, Addustour Newspaper, Jordan Radio, Radio Hala FM and Amen FM. This initiative will also provide an opportunity for networking and relationship-building with editorial heads from media institutions.

Thirty participants will attend the training, comprising 20 media professionals and 10 representatives from partner organizations and relevant coalition members. Participants will arrive at the Dead Sea training venue one day before the commencement of the training afternoon, to ensure punctuality. They will then engage in the training for two days.
	- The communication and media working group will be formed in July Q3 2024

- The training on Gender-responsive journalism, including orientation sessions, will be held in Aug Q3 2024
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	Media exposure for all activity’s: Media Exposure for All Activities: Ensuring media exposure through press releases, interviews, and articles to disseminate key messages across various media channels. Each activity will be featured on social media platforms, accompanied by a press release upon its commencement or conclusion.
	-
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	- Empowering young women to pursue careers in the peace, security, diplomatic, and justice sectors through messages that combat misogyny, gender inequality, and harmful norms.
- Encourage men’s engagement to combat gender-based discrimination and violence and promote men as gender champions especially in security sector
-Highlighting the root causes of gender-based violence as well as the service infrastructure available for women and girls at risk of or survivors of such violence.
-Leveraging (and creating) platforms that allow the voices of women and girls to be communicated and amplified.

	•Adolescent girls and young women.
•Women and girls from marginalized groups.
•Students, educational institutions, and teachers.
•Men and boys.
•	Service providers and the public


	Build Capacity initiative on 4 Jordanian universities: The Build Capacity initiative across four Jordanian universities to 400 University Students, aims to raise awareness among young women actors, including university students, to encourage their participation in peacebuilding and security efforts, with a specific focus on Resolution 1325.
By collaborating with the "Nahnu" platform, we can leverage its extensive reach and engagement capabilities to amplify our message and attract a diverse range of participants. The platform's electronic infrastructure provides an accessible and convenient avenue for disseminating information and facilitating interaction among our target audience. Moreover, the partnership with "Nahnu" will enable us to tap into its network of civil society organizations, private companies, and the public sector, thereby expanding our resources and opportunities for collaboration. This broader engagement will enhance the impact of our activities and contribute to the advancement of our goals in promoting gender equality and peacebuilding initiatives.
	-The first university, the University of Jordan in Amman, in April Q 2 2025

-The second university, Yarmouk University in Irbid, in May Q2 2025

-The third university, Al-Hussein Bin Talal University in Ma'an, will host the initiative in July Q3 2025

-The fourth university, Mutah University in Karak, in August Q3 2025

	6
	Communication Strategic Planning for implementing partners from the JONAP II coalition
	Synchronous Meeting, spanning two days in Amman, aims to involve participants from various sectors including security, military, diplomatic, governmental entities, civil society organizations, and media outlets. The communications team is responsible for delivering quarterly communications reports that focus on an internal examination to assess the effectiveness and outreach of our communications initiatives. Additionally, they will be requested to include three success stories in each quarterly report. These success stories will be leveraged across our social media channels in an engaging manner. I will compile these quarterly reports, develop a comprehensive report, and share it with UN Women.

Day 1 will concentrate on comprehending the strategic plan and providing an overview of the communication strategy, During the meeting's opening, amidst media presence, there will be an announcement regarding the restructuring and governance of the National Coalition, and Day 2 will focus on engaging in discussions on potential challenges and mitigation strategies.

Two-days: Proposed Details:
•	Duration: two-days
•	Date: End-July 2024
•	Location: Amman, Jordan.
•	Attendance: Representatives from the National Coalition.
	July Q3 2024
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	-	Highlighting the achievements of women in prominent roles, including the diplomatic and justice sectors.
-	Highlighting the diversity of women occupying prominent and impactful roles in said sectors, including the diversity of ages, backgrounds, and nationalities.
-	Highlighting the role/impact women have in preventing and responding to various crises and the unique gaps their participation addresses.
-	Empowering young women to pursue careers in the peace, security, diplomatic, and justice sectors through messages that combat misogyny, gender inequality, and harmful norms.
-	Highlighting the root causes of gender-based violence as well as the service infrastructure available for women and girls at risk of or survivors of such violence.
-	Leveraging (and creating) platforms that allow the voices of women and girls to be communicated and amplified.
	•Government officials, professionals, and decision-makers in the security, military, diplomatic, and justice sectors, including the United Nations.
•Women leaders and women-led organizations and women in prominent roles
•Social media/opinion influencers.
•Policy and decision makers.
•Media professionals, journalists and media outlets.
•Adolescent girls and young women.
•Women and girls from marginalized groups.
•Civil society organizations (CSOs).
•Students, educational institutions, and teachers.
•Religious and community leaders
•Men and boys.
· Service providers and the public


	Clear Vision "Shaping the Future": WPS Photo Gallery on UNSCR 1325, through a landing page under the JNCW Website, a gallery will be hosted, aiming to curate a compelling narrative through an extensive collection of 200 high-quality photographs. By professional photographers will portray various aspects of women's roles in peacebuilding, showcasing their transformative actions and invaluable contributions to peace and security efforts in Jordan under UNSCR 1325. This collection will highlight significant moments and achievements and the diverse individuals and communities involved in these initiatives. Detailed captions will accompany every photo, including the specific dates when they were taken and the photographers' names, providing context and acknowledgment for their work. This gallery aims to visually narrate the stories, challenges, and triumphs within the WPS and UNSCR 1325 framework, offering viewers a deep and nuanced understanding of these critical issues. Furthermore, a dedicated section will showcase 20 change stories within the project, offering a compelling testament to the transformative power and impact of women's involvement in peacebuilding initiatives. These narratives will vividly illustrate the strength of the project and its profound effects on shaping peaceful and secure societies. The website will also include a summary of the first and second phases of the project, along with any related documents and materials such as strategic plans. Additionally, it will provide space for showcasing videos that are either being developed or have been developed during the project. We will procure the services of a specialized company to develop the landing web page, establish the foundational web structure, and subsequently provide them with content for implementation.
	
Work on the gallery will commence in Dec Q4 2024, and launch in the annual forum scheduled for Oct Q4 2025
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	-	Empowering young women to pursue careers in the peace, security, diplomatic, and justice sectors through messages that combat misogyny, gender inequality, and harmful norms.
-	Highlighting the root causes of gender-based violence as well as the service infrastructure available for women and girls at risk of or survivors of such violence.
-	Leveraging (and creating) platforms that allow the voices of women and girls to be communicated and amplified.
-	Positioning the fight to end gender-based violence as a direct extension of overall efforts towards sustainable peace and security.
-	Highlighting access to services as an unassailable human right and a key stepping-stone to greater development and more lasting peace and security.
-	Increasing awareness among women and girls on the services available to them and the impact they have on the lives of communities throughout Jordan.
	•Government officials, professionals, and decision-makers in the security, military, diplomatic, and justice sectors, including the United Nations.
•Women leaders and women-led organizations and women in prominent roles
•Social media/opinion influencers.
•Policy and decision makers.
•Media professionals, journalists and media outlets.
•Adolescent girls and young women.
•Women and girls from marginalized groups.
•Civil society organizations (CSOs).
•Students, educational institutions, and teachers.
•Religious and community leaders
•Men and boys.
Service providers and the public
	Four Short Videos featuring personal stories of survivors, each not exceeding a duration of one and a half minutes. These videos are aimed at raising awareness about how to prevent gender-based violence and protect individuals from sexual violence, two videos capturing change stories, individual and community. One video capturing institutional changes and another one on 1325 coalition journey. They will provide valuable information on resources, rights, and actions that can be taken to foster a safer environment for everyone. The videos will be showcased on social media platforms and featured on the dedicated website to be created. Furthermore, two of these videos will be selected for presentation, one at the annual forum in 2024 and the other in 2025.
	- 2 Videos in Sep Q3 2024

- 2 Videos in Sep Q3 2025





Timeframe Table of JONAP II Communications Activities:
	Activity
	2024
	2025

	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	2 Annual Forums
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Raising awareness campaign
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Communication and Media Working Group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Media exposure
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Jordanian Universities’ Building capacity initiative
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Communication Strategy roll-out
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WPS Photo Gallery on UNSCR 1325
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Four Short Videos
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





Feedback Mechanism:
	Activity
	Feedback Mechanism
	Reach

	2 Annual Forums
	- Conduct consultation sessions before the annual forum with a sample of forum attendees, partners' representatives, and stakeholders to gather implementation recommendations.
- After the annual forum, we will conduct focus group discussions to collect feedback and identify areas for development.
-Press release after each Annual Forum. (One on 2024 related to the 2024 Annual Forum and one on 2025 related to the 2025 Annual Forum)
	
- 200 attendees.


	Raising awareness campaign
	- Monitor social media engagement (likes, comments, reach, and shares).
- Conduct focus group discussions to understand the campaign's effectiveness in reaching vulnerable women.
- Press release - closing the campaign-.
	
- Raising awareness campaign.

	Communication and Media Working Group
	- Number of Communication and Media Working Group participants, including journalists.
- Number of journalists and participants in the training conducted on gender responsiveness.
	- 30 attendees

	 Jordanian universities’ Building capacity initiatives
	- After each initiative, we distribute a survey (Google Form) to participants to gather feedback.
- Number of participants in each initiative.
-Press release - closing the initiatives-.
- 4 success stories. 
	- 200 participants.
- 4 success stories.
- One Press release.

	Communications Strategy Rollout
	- Number of participants.
- The communications team is responsible for delivering quarterly communications reports that focus on an internal examination to assess the effectiveness and outreach of our communications initiatives. I will compile these quarterly reports, develop a comprehensive report, and share it with the UN Women.
- Press release after the synchronous meeting.
	-  30 attendees.
- One Press release.

	WPS Photo Gallery on UNSCR 1325
	- Landing Page.
- 200 high-quality photographs.
-20 stories of change.
- Press release after launching the landing page.
	- One Landing page.
- 200 high-quality photographs.
-20 stories of change.
- One Press release

	Four Short Videos
	-Four videos.
- Monitor social media engagement for the videos (likes, comments, reach, and shares).
	
- 4 videos.


	Numbers of the Social Media Posts
	 3 per month, totaling 27 posts on social media platforms (Facebook, Instagram, and X) in 2024, and 36 posts in 2025.
	- 63 posts on social media platforms.

	Number of Press Releases
	3 press releases in 2024 and 5 press releases in 2025
	- 8 Press Releases.



